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The following software licenses and services are offered to all commercial and government
customers under FAR Part 12 (Acquisition of Commercial ltems).



1 GENERAL INFORMATION

The software licenses and professional services listed herein are offered to the general
public and Government agencies as "Commercial ltems" as defined in FAR 2.101. The
prices listed below represent Strategi Consulting’s standard commercial market rates for
Fiscal Year 2026.

These rates apply to all direct commercial sales, Government purchase orders, and "Open

Market" acquisitions.

Any copying, modifying, or reverse engineering of any of this software is strictly prohibited
unless authorized by Strategi in writing to the licensee.

2 SOFTWARE LICENSING SCHEDULE

Strategi Consulting offers its "Mission Suite" of software products under a deployment-
agnostic licensing model. Prices below cover the software license rights only;
infrastructure costs are handled separately (see Section 2.4).

2.1 APERTURE?® (Enterprise Architecture Suite)

Portfolio management and visualization for complex defense architectures.

SKU Description Unit Price
APR-EA- | Aperture Enterprise Subscription (Software Year $650,000
001 License)

Limited rights to deploy and use the software for the
period specified. Deployment Agnostic. Includes
visualization engine and portfolio analytics module.

Note: Price excludes cloud infrastructure hosting

costs.
APR- Aperture Perpetual Source Code License (Gov Use | Year $3,250,000
SRC- License)

GPR




Perpetual, non-exclusive license to visualization
engine source code. Excludes commercial resale
rights.

2.2 POLARIS™ (CONDUIT)

Agentic Al platform that connects to mission systems securely. Features built-in

governance, mission connectors, and auditable agent workflows.

SKU Description Unit Price
POL-AI- | Polaris Enterprise Subscription Year $1,850,000
001

Limited rights to deploy and use the software for the

period specified. Access to core platform, Agent

Library (Intake, Triage, Analyst Agents) and Mission

Connectors.

Note: Price excludes cloud infrastructure hosting costs
POL- Polaris Perpetual Source Code License (Gov Use Year $8,500,000
SRC- License)
GPR

Perpetual, non-exclusive license to agentic framework

source code. Includes rights for internal government

integration. Excludes commercial resale rights.

2.3 VOLTRON

Core engine for TacSRT Operational Planning Product fulfillment and distribution
workflows. Flexible workflow engine that adapts to multiple mission needs and integrates

with diverse data sources.

SKU

Description

Unit

Price




VOL- Voltron Enterprise Subscription (Software License) Year | $2,850,000
ENT-
001 Limited rights to deploy and use the software for the

period specified. Deployment Agnostic: Supports

installation in Customer-Hosted Environment

(GovCloud/On-Prem) OR Strategi-Managed SaaS.

Note: Price excludes cloud infrastructure hosting costs.
VOL- Voltron "Dragon" Automation Module Year | $450,000
MOD-
DRA Advanced PWS Automation & Workflow Scripting Add-

on for Voltron Core.
VOL- Voltron Perpetual Source Code License (Gov Use One- | $12,500,000
SRC- License) Time
GPR

Perpetual, non-exclusive license to source code and

documentation for U.S. Government purposes.

Includes modification rights. Excludes commercial

resale and distribution rights.

2.4 STRATEGI BUNDLES & HOSTING
SKU Description Unit Commercial
Price

STR- Managed Cloud Infrastructure (SaaS Hosting) Month | Consumption +
INF- 10% Mgmt Fee
SAAS

Monthly invoicing for consumption (e.g. compute,
storage, tokens, and data egress) costs for Strategi-
hosted deployments. ATO-ready deployments in
Azure Government and Commercial clouds
available.

Labor needed to deploy/secure/operate
environment priced per professional services
schedule.




Only applicable if SaaS deployment option is
selected.

3 PROFESSIONAL SERVICES SCHEDULE

The following labor categories apply to all Strategi Consulting software implementation,
integration, and custom development efforts. These rates are unified across all product
lines (Aperture, Polaris, Voltron).

Table 1: Specialized Engineering Labor Rates

Labor Category | Minimum Responsibility / Function Hourly
Experience Rate
Chief Enterprise | 10+ Years Overall system design, cloud $325.00
Architect architecture authority, and cross-domain
integration strategy.
Principal 8+ Years Lead developer for core feature $265.00
Software implementation and complex algorithm
Engineer design.
Sr. Technical 8+ Years Agile release planning, contract $235.00
Program deliverable management, and
Manager stakeholder reporting.
Sr. Product 7+ Years Backlog grooming, user story definition, | $225.00
Owner and prioritization of mission
requirements.
Sr. DevSecOps 5+ Years CI/CD pipeline management, $215.00
Engineer containerization (Kubernetes), and
security compliance/hardening.
Sr. Ul/UX 5+ Years User interface design, wireframing, and $205.00
Designer accessibility compliance.




Data Science 5+ Years Al/ML model integration, data schema $245.00
SME normalization, and analytics

optimization.
Software 4+ Years Full-stack development, bug fixes, and $185.00
Engineer feature implementation under Principal

guidance.
Associate 1+ Years Unit testing, minor code refactoring, and | $145.00
Software script maintenance.
Engineer
Sr. Business 4+ Years Requirements gathering, workflow $175.00
Analyst mapping, and user acceptance testing

(UAT).
Junior Business | 1+ Years Meeting minutes, requirements $125.00
Analyst documentation assistance, and data

entry.
Integration 3+ Years API configuration, legacy system $185.00
Specialist bridging, and field deployment support.
Technical Writer | 2+ Years User manual creation, helpdesk $115.00

/ Doc Specialist

knowledge base updates, and
compliance documentation.




4 TERMS AND CONDITIONS

1. Commercial ltem Determination All products and services listed in this schedule are
asserted as "Commercial Items" pursuant to 41 U.S.C. 8§ 103 and FAR Part 12.

2. License Scope & Restrictions

Subscription Licenses (SKUs ending in -001): Grant the customer "Restricted
Rights" (as defined in DFARS 252.227-7014) to use, deploy, and copy the compiled
software for Government purposes only. Ownership of source code, trade secrets,
and background IP remains exclusively with Strategi Consulting.

Perpetual Transfer (SKU -SRC-GPR): Includes a one-time transfer of a "Perpetual,
Non-Exclusive Source Code License" to the specific software version active at the
time of purchase. This license permits modification and integration for U.S.
Government purposes but strictly prohibits commercial resale, distribution to non-
Government entities, or re-licensing without Strategi's written consent.

3. Warranty & Support

Standard Support: Subscription licenses include standard break/fix support,
security patching, and binary updates for the duration of the term.

Enhancements: Requests for new feature development or custom integration are
notincluded in the base license and must be funded via a separate Professional
Services Task Order using the rates in Table 2.

4. Payment Terms

Net 30 Days.

5. Deployment & Hosting Options

The Enterprise Subscription fees listed herein cover the software license rights and
standard support only. Customers may choose between two deployment models at the
same license price:

Option A: Customer-Hosted (GovCloud/On-Prem): The Customer provides the
infrastructure (e.g., AWS GovCloud, Azure, or Hardware). Strategi provides the
deployment artifacts (containers/binaries). No additional hosting fees apply.

Option B: Strategi-Hosted (Saa$S): Strategi provisions and manages the cloud
environment. Cloud infrastructure costs (compute, storage, egress, token usage)



are invoiced monthly in arrears based on actual consumption (Pass-Through) or as a
negotiated Firm Fixed Price (FFP) tier (See SKU VOL-INF-SAAS).

Labor required to deploy and configure solution to customer environments will be charged
as incurred using rates outlined in the professional services schedule.



